
The human edge in the age of AI

Leadership Acceleration
A 90 - day journey that builds the leadership capability, narrative and organisational 

conditions for AI to generate real returns in your business and help your people thrive.

88%
of organisations are now 

using AI in at least one 

business function

26%
have moved beyond proof 

of concept to generate 

real returns

25%
of employees believe their 

leaders are transparent 

about AI’s impact

THE JOURNEY

Diagnosis
AIEQ assessment across eight 

dimensions. Curated 

provocations. Identify a real 

workflow challenge.

DAY 1

See it clearly
Immersive workshop. AI 

landscape, identity, judgement. 

Flex content from assessment. 

Design experiment 1.

Sprint 1
Real - world experimentation. AI 

on actual problems. New 

leadership behaviours. Tracked 

and coached.

DAY 2

Lead it differently
Sprint review. Build your AI 

philosophy. Storytelling. 

Systemic levers. Design 

experiment 2.

Sprint 2
Deeper experimentation. Scaling 

what works. Tackling harder 

problems. Building narrative 

muscle.

DAY 3

Make it stick
Impact review. Storybook 

curation. Playbook. Roadmap 

and commitments that outlast 

the programme .

Ongoing
Ongoing AIEQ tracking. 

Coaching check - ins. Quarterly 

re- assessment and intervention.

WHAT MAKES THIS DIFFERENT

Shaped by diagnosis, not assumptions

Every programme is built from your AIEQ data. Eight dimensions 

of human AI readiness. Your real gaps. No generic content.

Learning happens in the real world

Experimentation sprints between each workshop. Leaders test 

new behaviours and AI on actual problems in their day jobs.

Capability that outlives us

You keep the playbook, the storybook, the AI philosophy. Built by 

your leaders. Usable without us in the room.

Focused on the topics we should be talking about

Evolving identity. Collective intelligence and judgement. This is 

more than your standard leadership programme .

“ Most consultancies leave behind a deck. We leave behind a book of your own stories.

WHAT LEADERS LEAVE WITH

AI EQ capability AI philosophy Leadership playbook

Storybook of experiments AI EQ impact report Personal commitments

Assess your Human AI Readiness → assessment.humari.ai humari.ai

W O R K S   S T A N D A L O N E .   S T R O N G E R   W H E N   C O M B I N E D.

Leadership Acceleration
Develop the capability and conditions for AI to 

generate real returns in your business and help 

your people thrive.

Execution Velocity Workforce Adoption

Move teams from anxiety to ownership and build 

confidence through experimentation to prove the 

case for scale.

Build the narrative and operating rhythm your 

transformation team needs to deliver impact and 

bring the organisation with them.
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